The Only BUSINESS PLAN I'll Ever Need!
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Vision: What is the BIG vision for the end goal?
Start with the end in mind!

Mission: Describe the what, how and why in 1-2
sentences that you can repeat daily.

Goal: This is your measurable variable.

Breakdown of Goal:

How: These become your action items. There are
six sub-categories for the “how”.

1. People: Who will help you reach your goals
and how?

2. Resources: What resources do you need and
how will they help?

3. Ideas & Innovations: What awesome ideas do
you have and how will they help?

4. Marketing: How will you reach your prospects,
current clients, and past clients?

5. Operations: What will house your action items
and how will they help reach your goal? Who will
manage this?

6. Finance: What will putting these items into
action cost? (REMEMBER: Think BIG Picture!)

Reward: How will you reward yourself if you
achieve this goal?
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